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Justyna Giezynska
Higher Education Internationalisation Expert
Warsaw, Masovian District, Poland

Summary
My key qualifications include: Working toward increased quality
of education through internationalisation of higher education in
the B2B and B2C contexts; Modernization of higher education
institutions; Strategic management of education internationalization
on the institutional level; Cultural aspects of global education.
Developing and maintaining relationships with the higher education
sector stakeholders in Poland and Central and Eastern Europe;
International professional network management; Master’s degree
in Russian and Eastern European Studies; Native-level fluency in
oral and written English; Working knowledge of Russian; Project
management and evaluation ability. 

My other skills include: Team leadership; Interpersonal and
intercultural skills; Advanced interviewing, briefing and writing skills;
Excellent editing, reporting and communication skills at all levels;
Fully computer literate; Event development and organization skills;
Promotion and marketing skills.

I have experience working short-term and long-term in Poland, USA,
Spain, Hungary, China, India, Vietnam, Singapore, Tunisia and
Turkey.  

Experience

Luminar Foundation
President
September 2014 - Present 
Warsaw, Masovian District, Poland

The Luminar Foundation helps to increase the quality of education at higher
education institutions in the globalising environment, working mainly for the
benefit of HEIs in Central and Eastern Europe. We strongly believe that
sharing knowledge and research about internationalisation, its opportunities
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and challenges, can help in achieving a positive change in higher education -
and the society at large. 

As the Foundation president, I am responsible for the vision, mission, strategic
planning and long-term goal setting. I oversee operations and organizational
finances and staffing. I also perform assessment and evaluation to better
serve the higher education community. I am proud to have set up a conference
series, Leadership Forum in Higher Education, which discusses necessary
adjustments, solutions, methods and tools to implement internationalisation.
I believe that comprehensive internationalisation leads to modernization of
higher education and improves society in general. There is still much to learn.

Leaders never stop learning. Join the leaders.

Studybility
CEO
August 2008 - Present 
Warsaw, Poland

As a CEO I am responsible for taking managerial decisions within the
company, its development strategy and growth direction in the context of
current knowledge and understanding of work specifics and trends in higher
education. My professional experience makes me certain that only informed,
comprehensive plan leads to results HEIs seek, while my anthropological
background prompts that all change starts with a person.

I develop and manage the CPD programmes for higher education
professionals. When they raise their competences, their higher education
institutions engage in modernization, internationalisation and better
management. I authored the content of the Studybility teaching programmes
(comprised of several training courses and workshops, each) in higher
education internationalisation: 1) Capacity Building for Internationalisation,
2) International Student Recruitment, 3) Higher Education Marketing, 4)
International Office Management, 5) Teaching for Quality in Medical Sciences.
Of course, I work with an excellent network of experts who actually deliver this
knowledge to HEI staff.

Studybility
Senior Consultant
September 2008 - Present 
internationally
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As an expert, I specialize in International Strategy Development, Intercultural
Communications Management, Student Voice and Student Experience,
Development of International Student Services, Working with Agents, and
Managing an International Office.

I provide support to higher education institutions and organizations from
Poland and abroad in all aspects important to internationalisation: strategy
development, market research, recruitment assistance, development of
English-taught academic programmes, EU-funded project development
and application writing, institutional joint-project preparation and general
cooperation. I enjoy the matchmaking. 

Vistula University
Director of International Development
December 2016 - January 2018 (1 year 2 months)
Warsaw, Masovian District, Poland

At Vistula University I was responsible for the internationalisation audit and
the development of the bases for an internationalisation strategy, along
with operational improvements related to the Erasmus+ Programme and
international partnership development. 

European Parliament
Expert
May 2014 - September 2015 (1 year 5 months)

Researched and authored a chapter entitled “Internationalisation in Poland” in
a joint-cooperation report on "Internationalisation of Higher Education” (IP/B/
CULT/IC72014-002) for Policy Department B: Structural and Cohesion Policies
at the European Parliament. Activities included extensive interviews with
government officials and university management, desk research and chapter
writing. 

European Association for International Education (EAIE)
Marketing & Recruitment Professional Section Board Member
2008 - 2014 (7 years)
Amsterdam, Netherlands

I served at an elected, non-paid position in an organization which is a
knowledge storehouse about international higher education in all its aspect. As
a member of Marketing&Recruitment Professional Section Board I contributed
my knowledge and experience on strategic marketing issues and global
recruitment strategies.
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Centre on Higher Education Internationalisation (CHEI) at Università
Cattolica del Sacro Cuore
Volunteer Expert & Project Coordinator
March 2011 - January 2012 (11 months)
Warsaw, Poland & Milan, Italy & Amsterdam, The Netherlands

In this project, I initiated the development of an English-taught doctoral
programme on internationalisation of higher education for Centre on Higher
Education Internationalisation (CHEI) at Università Cattolica del Sacro Cuore
in Milan, Italy under the aegis of Prof. Hans de Wit (Marie Curie Initial Training
Networks (ITN), Call: FP7-PEOPLE-2012-ITN, HIPER)

I tended to several activities: coordinated the work of 12 consortium
members worldwide in this joint cooperation project; ensured inclusion of
the interdisciplinary, international and intersectoral character of the doctoral
programme as well as the quality assurance mechanisms; authored the
structure of the training segment of the doctoral programme, comprising
Professional Foundation, Research Toolkit, Interdisciplinary Approach
Development, Research, and Skill Learning under Prof. de Wit's supervision;
designed the implementation plan of the project; prepared the outreach design
and timetable.

Lazarski University
Director of International Office
April 2005 - September 2008 (3 years 6 months)
Warsaw, Masovian District, Poland

While working as the Director of International Office, I closely cooperated with
University management on international strategy development; worked with
academic staff to build the first international teaching programme in English;
created the first-ever International Office at the University; worked to map out
the Office’s roles and responsibilities, supervised the implementation of staffing
requirements, coordinated pathways vis-a-vis the existing university structures
(produced organograms and implemented changes); managed operations
supervision of all International Office activities, performed evaluations; planned
strategic international student recruitment around the world; developed website
to position the University regionally and internationally in a successful attempt
to strengthen the University’s brand.

Through a special function of the President’s Plenipotentiary for External
Financing I supported University’s attempts to fully integrate the English-
track programmes into the wider structures of the University; did so through
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identifying needs within the institution, the search for appropriate funding and
proposal writing for increased financing and better human resources.

CASE - Center for Social and Economic Research
Project Application Team Director
February 2003 - April 2005 (2 years 3 months)

Project Application Team Director; supervised the process of applying for new
projects which fit the profile of CASE, also EC funded projects; responsible
for contacts with other NGOs both in Poland and internationally; cooperated
with international experts. This position evolved from being a member of the
team, where my responsibilities were to prepare applications for internationally
funded projects and to design and implement company databases with a
particular emphasis on developing expert database.

The World Bank
Independent Operations Consultant
May 2004 - December 2004 (8 months)

At ECSPS, I performed a project evaluation through an Implementation
Completion Report for Coal to Gas Conversion Project in Poland.
Responsibilities included review and analysis of project documents; interviews
with project participants (visits and teleconferences with government officials,
PIU employees, Bank project managers) and preparation and analysis of a
questionnaire; review of project results; preparation of the final report.

Ron Engleman Design & Engineering
Researcher
September 2002 - September 2003 (1 year 1 month)

I conducted multifaceted research into the energy industry as related to
environment and social issues as well as aspects of the European integration:
The research included: the current activities of the World Bank, UN and
related NGOs in Africa in the development of energy and municipal sewage
treatment infrastructure and the use of agricultural waste and other indigenous
resources as a fuel; the current emissions regulations from power plants for
selected countries in Eastern and Western Europe. Emissions of interest:
sulfur oxides (SOx), nitrogen oxides (NOx), particulates, and mercury; the
current electricity trading activities between Eastern and Western Europe and
energy development policies of Western Europe as a means to transfer carbon
dioxide (CO2) emissions. Also researched the Kyoto Protocol regarding
treatment of future Eastern European carbon dioxide emissions.
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World Bank Group
Independent Operations Consultant & Expert
December 2002 - January 2003 (2 months)

At HDN, I prepared the Draft Project Concept Document for a proposed
Europe and Central Asia Region technical assistance health project in Poland.
I also performed a project evaluation through an Implementation Completion
Report for Health Systems Development. Responsibilities included review
and analysis of project documents; interviews with project participants (visits
and teleconferences with government officials, PIU employees, Bank project
managers) and preparation and analysis of a questionnaire; review of project
results; preparation of the final report. 

The World Bank
Team Coordinator and Researcher
June 2000 - December 2001 (1 year 7 months)

Team Coordinator and Researcher; Health Systems Development Thematic
Group, HNP, HD Network: Assisted the Team Leader with planning the
strategy for team activities and coordinated the team while Team Leader on
mission; managed the preparation of learning activities.

World Bank Group
Independent Operations Consultant
January 2001 - April 2001 (4 months)

At ECSSD, I performed a project evaluation through an Implementation
Completion Report for Rural Environmental Protection Project in Poland.
Responsibilities included review and analysis of project documents; interviews
with project participants (visits and teleconferences with government officials,
PIU employees, Bank project managers) and preparation and analysis of a
questionnaire; review of project results; preparation of the final report.

Georgetown University
Assistant to the Director of the Center & Researcher
August 1998 - July 2000 (2 years)

As a Masters student at the Center for Eurasian, Russian and Eastern
European Studies, I studied political science, economics, history, sociology
and cultural anthropology of Central and Eastern Europe and Central Asia
and developed expertise through a thematically focused-curriculum; gained
knowledge of the region from broad disciplinary perspectives and using a
variety of methodologies with the ability to integrate theoretical with practical
knowledge of regional affairs; actively participated in the life of the Center:
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open lectures, panel discussions, conferences, study visits by overseas
professors and prominent figures from the region;  worked as an assistant
to the Director of the Center in preparation of the above mentioned events;
performed research for professors on the topics related to the political,
economic and social issues in the region, strengthening own critical writing
skills.

Foundation in Support of Local Democracy
Researcher & Author
January 1998 - December 1998 (1 year)
Poland

As a researcher, I provided an analysis of local government post-communist
changes in 1990-91: carried out interviews, conducted library searches,
designed questionnaire/survey, analyzed data and produced a report in Polish
and English for a book on this topic.

Education
Georgetown University
MA, Russian and Eastern European Studies · (1998 - 2000)

University of California, Santa Cruz
BA, Cultural Anthropology · (1995 - 1997)

II LO im Stefana Batorego
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