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Leadership Forum in Higer Education 2016

“Such will be the Commonwealths as the upbringing of their youth.”
Jan Zamoyski, a Polish statesman, thinker and
educator remarked in the Foundation Act of the
Academy of Zamość in 1600, summarising the mission of his institution and higher education in general. This role, to shape the social, economic, scientific and cultural capital of societies, has not changed.
What has is the environment in which we practice
educating. In a world speedily globalising, internationalisation of higher education progresses, continuously widening and deepening, helping higher
education institutions deliver on their responsibility to educate a global citizen. At the same time,
the demands of employability play an important
role in designing the curriculum and shaping the
function of higher education for national development. Internationalisation drives the development
of higher education and it increasingly influences
the employability of graduates.
Leadership Forum in Higher Education is a series
dedicated to raising the quality of education and
its outcomes through internationalisation. This edition discussed the role of internationalisation in
developing stronger employability skills of graduates and preparing higher education institutions to
work with the local and global labour markets. The
conference entitled Employability for Tomorrow.

		
- - Jan Zamoyski, 1600
Human Capital for the Future took place in Warsaw,
Poland on May 23-34, 2016.
For many universities responsibility to the student ends with graduation. The level of interest in
the employability of graduates has been historically
low in Central and Easter Europe, partially because
during communism everyone was “guaranteed a
job”. This has been completely opposite in the U.S.
where universities have long been ranked by their
employment statistics. The issue of post-graduate
employment has been of considerable interest
in the UK and among other Western countries
(including Australia).
During the conference, the participants discussed various perspectives and approaches to
the employability of graduates - one of the key
social responsibilities of higher education. Much
attention was paid to the imbalanced connection
between the academia and the so-called “real world”
where graduates must live as they exit the education system. With the added global component, the
picture of employability of graduates is even more
complicated and that is why strategic internationalisation of higher education, encompassing higher
education outcomes, is essential.
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Conference proceedings
Day One: May 23, 2016
Welcome by Welcome by Justyna Giezynska (President, Luminar Foundation & CEO, Studybility) and
Martin van Dijk, Cultural Attaché at Embassy of the Kingdom of the Netherlands (Warsaw, Poland)
SPECIAL EVENT: The Dutch Approach to Internationalisation and Employability
Session One: Higher Education in Service to Society: Managing Expectations of Post-Graduation Employment
Markus Dettenhofer, Executive Director, Central European Institute of Technology, Czech Republic
Justyna Giezynska, President, Luminar Foundation & CEO, Studybility, Poland
Gintautas Jakštas, Analyst, Research and Higher Education Monitoring and Analysis Centre (MOSTA),
Lithuenia
Session Two: Skills for Jobs, Skills for Innovation: Internationalizing the Curriculum
Paul Blackmore, Divisional Head for Student Employability & Academic Success, University of Exeter, United
Kingdom
Liviu Matei, Provost and Pro-Rector, Central European University, Hungary
Natalia Strokowska, Owner of Vetnolimits and Ph.D. Candidate at Warsaw University of Life Sciences, Poland
Session Three: Fostering International Recognition: Accreditations and Alumni Networks for Better
Employability
Afra Sajjad, Regional Head of Education for MENASA, ACCA, United Kingdom
Edyta Lachowicz Santos, Head of International Promotion, University of Economics in Katowice, Poland
Regina Simpson, Alumni Relations Expert, United Kingdom

Day Two: May 24, 2016
Workshop One: The New Curriculum in the Global Economy by Paul Blackmore
Workshop Two: Managing International Alumni Relations for Increased Employability of Graduates by Regina
Simpson
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SPECIAL EVENT:
The Dutch Approach to
Internationalisation and
Employability

Beer R.E.V.M. Schröder

Susanne Feiertag

During the Leadership Forum in Higher Education conference, the team of internationalisation specialists from EP-Nuffic was a special guest.
EP-Nuffic is the organisation for the internationalisation of education in the Netherlands. Its experts,
Beer R.E.V.M. Schröder, Susanne Feiertag and
Katrien Bardoel discussed the necessary ecosystem of activities leading to capacity building
toward deeper internationalisation, the increased
employability of graduates and the retention of
international graduates, the promotion of education as related to employability and international
accreditations strengthening successful internationalisation. The session preceded the opening by Martin
van Dijk, the Cultural Attaché of the
Royal Netherlands Embassy in Warsaw,
who stressed that the Kingdom of the
Netherlands perceives activities supporting the development of higher
education as crucial to social progress.
It is particularly important for the
Dutch society to include the international graduates in the social life of
the country. The Dutch Case revealed
how important is the understanding
about the value of internationalisation to the nation, that it requires
meticulous planning and appropriate
budget. The Dutch have chosen a
complex approach, involving govern-

Katrien Bardoel

mental & non-governmental institutions, HEIs and
business and industry for a deeper impact. Such
comprehensive approach seems the only possible
solution for national internationalisation, especially
in view of increasing numbers in students travelling
abroad to study – and work. It might not yet be possible to adopt such model in our region.
For the full summary of the EP-Nuffic session see
page 12.
If you are interested in the retention of international students in the Dutch labour market, see the
EP-Nuffic report Welcome, to work!
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Higher Education
Institutions, Students,
Employers
In the session on
Higher Education in
Service to Society:
Managing
Expectations of Post-Graduation Employment
conference participants
looked at how HEIs
adjust to the demands
of the globalising labour
market, what students
value in their education in relation to employability, what employers expect. Justyna Giezynska,
organiser of the Leadership Forum in Higher Education, Luminar Foundation President and Studybility
CEO stressed the value of internationalisation to the
personal, institutional and national development,
specifically focussing on the role of the student
in understanding about the path to employment.
The transfer of knowledge onto social capital must
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take place in an international and an intercultural
context where the labour market is globally-connected and demands a certain graduate. Today,
HEIs educate for a short-term perspective (5 to 10
years after graduation) for the labour market and
for a long-term one (20 to 30 years), producing
architects of the future: scientists, researchers, innovators, educators and entrepreneurs creating jobs
for today and the future. Not only locally but also
on international markets. Not only in professions
already known, but also in jobs not yet invented.
Thus, HEIs must be prepared to teach about various
roles graduates might step into in an international
and intercultural contexts. Students and graduates can help shape this understanding. Moreover,
your students shape other universities as it is worth
remembering that your students are someone else’s
international students. Even though after this conference higher education institutions, students, science and business continue to speak a different lan-
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guage perhaps these communities moved slightly
closer toward jointly developing the thinking about
appropriate skills for the 21st-century global citizen.
Such a citizen is a person mindfully reaching personal development, interculturally conscious (no
only linguistically able), and holding appropriate
employment in a globalising world. The employability skills discussed stipulate that knowledge matters first but there is a myriad of other desired skills,
the teaching of which requires a long-term commitment to a shift from the „input/output” orientation
to the „outcomes/assessment” one and thinking
outside the university election cycle.
Markus Dettenhofer, Executive Director of the
Central European Institute of Technology (CEITEC) in
Brno, Czech Republic spoke about approaching the
innovation economy
divide and provided
lessons on internationalisation in the Czech
Republic. “Science and
innovation on a successful scale cannot
be performed with a
local perspective. The
internationalisation
of scientifically-based
research and development has become a necessity,
however not all have fully embraced this notion
conceptually. Here, we presented the case within
the post-communist country of Czech Republic and
its push to pursue high-end science, and the challenges in the internationalisation of students and
staff”. Based on his international experience, Markus
also noted that “important considerations exist
through the chain of activities from initial engagement of potential future international personnel,
through the human resources processes, as well
as handling professional promotional biases. Many
of the initial recruitment barriers can be overcome
with marketing tactics, as well as international conference organisations, however securing equitable
labour conditions remain marred by cultural and, at
times, legal obstacles. Setting standards and rules
of governance prove to be crucial for success in
securing international personnel. When extended
to the process of training personnel for future
employment within innovative companies, establishing programmes of not only technical training
but also modules of soft skills development was
crucial. The employability of graduating students
necessitated an understanding of team work, cultural sensitivity, and a multi-societal outlook, which

remains underappreciated in Central and Eastern
Europe”.
Gintautas Jausktas,
a data analyst in
Research and Higher
Education Monitoring
and Analysis Centre
(MOSTA) in Lithuania
presented
graduate
tracking projects it currently undertakes to
discover the trajectory
of graduate employment and qualifications enabling such employment. Between June 2014 and July 2019 the same
sample of graduates will answer questions about
their employment to measure how working situation of graduates changes over time and to reveal
how graduates access specific professional positions. The „Professional Qualification Map“ project
merges graduate data with labor market data to
reveal the number of employed graduates, the level
of their wages and whether they are employed in
positions requiring higher education degree. This
project assumes surveying graduates on the labor
market later than one year after graduation to monitor career progression. Furthermore, to answer the
question whether certain graduates fit the labor
market, data about the labor market is needed.
For this reason, graduate tracking was expanded
to National Human Resources Monitoring System.
Such system is very useful not only for Ministry of
Education and Science but for other ministries as
well. Partners in this major project are Ministry of
Economy and Ministry of Social Security and Labor.
In collaboration with ministries, we have developed
60 indicators which will be continuously monitored.
These indicators are divided into 5 groups: graduates, working graduates, students, social support
and general indicators. The main implementation
principles of National Human Resources Monitoring
System are integrity, continuity, expediency, and
impartiality with main purposes being to enable
educational entities, to make data-based decisions
and to inform society about the current situation
and future trends”.
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Skills for the Future,
The Future of Skills
After discussing the points of view of higher education institutions, the employers and students the
next session focussed on Skills for Jobs, Skills for
Innovation: Internationalizing the Curriculum.
Higher
education
institutions educate
for the future which
is hard to predict due
to the unprecedented
shift in technological
development. It has
become
apparent
that to succeed, educators must teach
core skills needed in
a shifting working environment. Those include
industry-dependent skills and soft skills (team work
and collaboration, communication, adaptability,
problem-solving, critical observation and conflict
resolution). It is thus essential that HEIs update,
redesign and internationa¬lise their curriculum in
view of short-term and long-term employability.
The basic set of professional and academic skills is
also changing toward an interdisciplinary orientation; internships and international experience
before entering the labour market also do. A special
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attention must be given to internationalizing of the
curriculum so that the graduates have the necessary
skills to be successful professionally and personally
in a multicultural environment in any given location. Paul Blackmore, Divisional Head for Student
Employability & Academic Success at University of
Exeter, a speaker at the conference and the workshop trainer remarked that the conference “was a
great opportunity to discuss the clear and growing
synergies between employability and internationalisation in higher education. There is clearly some
distance to go before universities and employers
fully recognise the full potential of bringing these
agendas together but such discourse will no doubt
help the development of related innovative practice for the benefit of both of students and the
economy”.
Liviu Matei, Provost and Pro-Rector, and Professor at the School of Public Policy at Central
European University in Budapest, Hungary, thanks
to his function observes changes at the university
level. He said that “there are certain frequent mistakes we make at universities and in the general
discussion about employability. I explain three such
mistakes with suggestions how to avoid repeating
them. Firstly, we should not talk about preparation
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for jobs because job
requirements change
in time and many job
categories disappear,
new ones emerge.
We cannot anticipate
and prepare students
for exact jobs. At the
same time, we cannot
say that jobs are not
important because we
do want students to have a continuous employment after graduation and be successful professionally. Rather than talk about preparation for a
job, we should talk about preparation for a career,
and design our activities at universities accordingly.
Secondly, most often education for employability is
understood as building human capital (skills, qualifications that have economic value; they allow individuals to join the labour market). This is a mistake.
It is also an obligation of universities to build social
capital, that is help students build networks (know
and get to know other people, establish relationships) that would help them get a job, progress in
a career and perform professionally with success.
How could it be done? It would be a long discussion but for example through internships (CEU
sends its Ph.D. students to teach for a full year at
other universities, in all parts of the world, we also
have internships in all kind of other organizations),
inviting people from the industry/public sector to
teach, or through well-organized alumni networks.
Thirdly, it would be a mistake to focus only on the
business sector when discussing employability. A
large part of the labour market is represented by
the public sector, up to 30-40% in developed countries and much higher in most developing ones. Discussing industry or business is a must, but we must
not forget the public sector either. Who prepares
specialists for this sector? What about providing
career support for such students. This is not only
about the army or police, for which we have specialized institutions, but for people studying a variety
of disciplines (such as history, law, engineering, or
sciences) and who will become public servants in
local, national, or international organizations. Many
of them will work as regulators of other sectors,
including the business sector, and it is very important that they have the right professional training
and ethical standards. So once again, don’t reduce
the discussion about employability to the business
sector - neither as part of the public policy debates,
not inside universities themselves”.

Natalia Strokowska,
a Ph.D. student of the
Clinical Sciences Study
of the Faculty of Veterinary Medicine at
Warsaw University of
Life Sciences offered
a special voice in the
discussion to which
speakers and conference
participants
returned many times during the conference. She
said that many universities produce unemployable
graduates because they teach in over-theorized
style and do not provide enough practical labs/
workshops experience to their student. “We, as a
young generation, learn different languages and
easily adapt to different conditions. We are flexible
and travelling or moving to the another country
is not a problem for us. We are eager to have different work experience in programmes abroad as
they help us in learning, gaining practical skills and
getting experience in our field of expertise”. Natalia
stressed what Liviu had said earlier about the importance of social capital: “Encourage your students
to be active in different associations and scientific
organisations. With time, the students will learn that
they are able to do more in a group and appreciate
international connections they have made. Only by
having good work experience, proper professional
contacts and positive attitude to work new graduates will be not only employable but also competitive in demanding job market”. The mentoring role
of educators continues when students are encouraged to practice through internships and when
as graduates they enter the job market. “Leaving
our comfort zone with the help or advice of our
mentors (yes, you educators) will give us a chance
to improve our skills and widen our work and life
horizons. We are modern nomads moving from one
place to the other in the
search for a better job and
life quality. By focusing on
practical approach with a
well-balanced amount of
easily understood theory
will make the next generation of experts which
finally make a new one
- open-minded, well-educated, easily employable
and extremely mobile”.

Emplyability for Tomorrow. Human Capital for the Future.
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Beyond Higher Education
The
session
on
Fostering
International Recognition:
Accreditations and
Alumni Networks for
Better Employability
showed that learning
does not stop at graduation – nor that it is
confined to the university walls. Alumni associations promote university brand (inter)nationally,
financially support their alma mater and may further the employment of recent graduates. Edyta
Lachowicz-Santos, Head of International Promotion at the University of Economics in Katowice,
Poland quoted Barber, Donnelly and Rizvi and their
book Avalanche is coming. Higher education and
the revolution ahead: “The solid classical buildings of great universities may look permanent but
the storms of change now threaten them”. Edyta
strongly encouraged us to acknowledge “the rapid
transformations in the global environment: on one
hand there is the technological revolution, massification of studies, global mobility, demographic
changes and youth unemployment. On the other
hand, there is a huge competence gap, popularity
of MOOCs and think-tanks, the Millennial/Gen Z
approach towards education and employment and,
finally, the rapid growth of competition in the edu-
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cation markets in Asia and China with the braindrain concept lurking. Furthermore, it is important
to emphasize one more trend in the global recruitment strategies: the shift from knowledge-based to
competence-based testing (and learning) as well as
growing awareness of the effectiveness of the peerto-peer learning”. Building a 21st-century university
which precise academic aims includes a strategic
approach to internationalization, employability,
and new technology as well. “During the Leadership Forum in Warsaw, with the colleagues from all
over the world, we focused on the issue of employability and how HEIs adjust to provide students with
the best quality counselling, internship opportunities, various possibilities to acquire competence
matching the needs of the labour market. Not only
career services but the entire study programmes
and university structures need adjusting to ensure
that our alumni are top-class professionals ready to
function well in the global world, equipped with
soft skills such as critical thinking, entrepreneurial
and intercultural communication skills. Well-prepared alumni will be proud to have been part of
our academic community and will become our best
ambassadors”. And building such support requires
work: providing alumni with continuing career services, executive education and alumni network and
directory – such as the Alumni Ambassador Platform of the University of Economics in Katowice.

Leadership Forum in Higer Education 2016

Afra Sajjad, Head of
Education - Emerging
Markets
at
ACCA,
chimed in to say that
listening to students
and alumni made her
organisation aware of
the limitation of the
service it was providing
some years ago. The
implemented changes
not only made the accreditation process more
streamlined but also bound the alumni even closer
with ACCA, contributing to the relevance of this
accrediting program in the lives of the students and
alumni. Indeed, completing accredited programs,
offered within the higher education framework, not
enhances the chances for employment in a given
profession but also defines the career path. Students and graduates identify with their university
and specific accredited programmes in which they
partake. This connection – if managed well – can
lead to tightening of the bonds with the graduates
and their employers. Accreditation of specific programmes within the education offered at the institution contributes to the raising of that institution’s
prestige as their alumni advance quicker in their
chosen career paths. Additionally, they give back
through mentorship and fundraising.
Alumni, participating in mentoring programmes
and assisting in job search, are as important to a university as those who give to the university financially.
True university leaders do not need convincing that
alumni are important to the institution. In the process of fundraising, perception of the home institution matters greatly. Fundraising
is based on relationship building
and maintaining that relationship in good standing. Without
a doubt, a positive experience
while at the university will open
the possibilities of a lifetime
giving. Elaborate loyalty programmes will not work unless
there is something to be loyal
to - so constantly working on
the quality of education, service
to students and the community
is a must. It is worth remebering
that successful alumni relations
is an on-going process. Regina
(Reggie) Simpson, an alumni

relations expert and
development (major
gifts) fundraiser, a
speaker at the conference and the workshop trainer, provides
some key messages
regarding the engagement of alumni: “start
small, think big and
find a champion in your
institution to promote the importance of alumni
relations, not just for careers and employability, but
for the wider benefit of the institution’s strategic
future. In my view, the best investment that can be
made in starting an alumni programme is a CRM
database (perhaps there could even be a shared
database with a careers office?); a financial support
case might be made for this jointly. Social media is
a cost-effective way of communicating if a budget
is non-existent or limited, and I commend Edyta
from the University of Economics Katowice for her
innovative use of a mobile app to engage alumni
ambassadors around the world to help students
with careers and employability and other advice.
There were a number of consistent messages across
the conference, not least that future curricula and
careers advice needing to focus on ‘soft skills’ such
as people skills, communication, ethics and how to
involve alumni, which can only happen if the institution rethinks the student experience and makes
current students and former students proud of their
education and wish to engage. However, you need
to find them to communicate with them to engage
them! I thank you all for this wonderful learning
opportunity.”
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11

The Dutch Case
The aim of The Dutch Case presented during the
Leadership Forum in Higher Education conference
in Warsaw on 23 and 24 May 2016 was threefold:
1. To present the developments in the Netherlands regarding the internationalization and
capacity building in higher education;
2. To share our experiences in this field as a
national agency with over 60 years of experience;
3. To look into the possibilities to set up a generic
and sustainable cooperation in education
with Poland and eventually other countries in
the region.
The following topics were included in our presentations:
• Introduction of EP-Nuffic and its role in the
actual developments in internationalization
in higher education in the Netherlands;
• Capacity Building: the Netherlands has a
long tradition in international cooperation in
higher education, initially aimed at capacity
building in developing countries. Presently
EP-Nuffic runs the project INNOCAP, in which
we are looking into different formats and
approaches and translate our findings into
new activities and programmes;
• Education Promotion: WilWeg (“Why don’t
you just want to go abroad”) is a campaign
that aims to make the Dutch students (more)
enthusiastic about spending some time
abroad at an internship, an exchange or a
degree programme;
• Retention of international students and employability: EP-Nuffic coordinates the national
Action Plan Make it in the Netherlands (MiitN)
where Dutch companies, government and
higher education institutions call on talented
international students to make their careers
in the Netherlands and to build lasting ties
with the Netherlands;
• International Recognition: EP-Nuffic is the central point of contact in the Netherlands for
the evaluation of foreign diplomas awarded
to higher education and general secondary
education. EP-Nuffic’s International Recognition Department serves as the national ENICNARIC. We have a long tradition of good practices in evaluation and recognition of foreign
qualifications, including accreditation.
12

We think that further strengthening of the academic exchange and cooperation between the
Netherlands, Poland and other Central and Eastern
European countries could add to the diversity of the
international classroom in these countries, would
stimulate staff and student exchange and enhance
the quality of education and research and their outcomes. Further, such engagement could add to the
understanding of the developments in internationalization in a broader European perspective and
contribute to a better understanding and knowledge of the respective societies and cultures.
During the event we have been discussing possibilities for cooperation with Polish higher education
institutions as well as with other relevant organizations in Central and Eastern Europe. Part of discussions focused on capacity building and development. EP-Nuffic has developed a strong expertise in
capacity development in internationalizing education and research. We use the OECD definition for
capacity building and development. Hence we see
capacity building in internationalization as a process where people, organisations and society as a
whole unleash, strengthen, create, adapt and maintain capacity overtime (OECD/DAC, 2006).
Capacity development must be well designed
and executed in order to produce sustainable
effects. The literature shows that this is a process
that is only successful when built on a clear vision,
a broad-based commitment and active stakeholder
participation.
Capacity development takes place at three levels:
1. individual (professional development of individuals);
2. organisational (strengthening the capabilities
of organisations);
3. institutional (development of rules and conditions which allow organisations to function
properly).
The three levels are interdependent so this effort
requires an integrated approach combining individual development with organisational reforms
and institutional changes in order to effectively use
newly acquired knowledge and skills.
Capacity development in internationalisation
often involves processes of change and aims to
enable organisations and institutions to resolve,
innovate and respond to the needs as they pop up
in society.
Leadership Forum in Higer Education 2016

Based on the discussions, presentations and
meetings we had we concluded that our ambitions
could be realized only by taking small steps. That
has very much to do with the lack of a national and
coherent policy and an infrastructure that offers an
easier generic access for international cooperation.
In addition there is a need for substantive and sustainable funding on all sides to make this possible.
For the time being, we identified the following
subjects for further exploration:
• Capacity building (see above), for example in
regards to lecturers
• Intensifying partnerships in mobility, especially regarding degree mobility
• Intensifying internships
• Job shadowing
• Intensifying cooperation in projects in the
field of credential recognition (through
NARIC)

These subjects need to be further discussed with
the Dutch Ministry of Education, since they will
have to approve and fund any next step made by
EP-Nuffic at a bilateral level, whereas Erasmus+ may
offer some opportunities for individual initiatives.
We thank you for your participation. Should you
have any questions please feel free to contact us.
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The EP-Nuffic Team
Beer R.E.V.M. Schröder
Susanne Feiertag
Katrien Bardoel
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Leadership Forum Overview
Overall, how satisfied are you
with the event?

Poor

Excellent

The Leadership Forum in Higher Education 2016
was judged a success by our participants.
• Overall conference satisfaction had the mean
of 4.66, on the scale 1 to 5, with a median on 5.
• The event met or exceeded the expectations
of the participants and all would recommend
the event to their colleagues.
• 78% of the participants stated that they are
very likely to attend out future events.
• Sessoion One (Higher Education in Service
to Society) recieved best evaluations - most
knowledgable and engaging speakers

Contact
Trainings
training@studybility.com
studybility.com
Conferences
conference@studybility.com
leadershipforum.studybility.com
Cooperation
Justyna Giezynska
The Luminar Foundation is a legal entity registered in Poland and supervised by the Minister of Science
and Higher Education. Its seat is located in Warsaw, Poland (ul. Narbutta 17/12) but it acts internationally.
NIP 5213691137, REGON 360984090
Donate now to help us make the change!
Donations in EUR: PL 88 1050 1025 1000 0090 3070 7526
Donations in PLN: PL 13 1050 1025 1000 0090 3070 7518
BIC/SWIFT: INGBPLPW
ING Bank Śląski SA, Warszawa
Leaders never stop learning. Join the leaders.

